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Behaviour Policy

Published May 2024
To Be Reviewed by May 2027
Then every three years

BEHAVIOUR POLICY
Within our school we have a high expectation of acceptable behaviour which is crucial to providing a positive, happy learning environment for our children.  We expect everyone within the school to encourage appropriate behaviour and follow our school values.  Our school has a positive behaviour management system which is clear, consistent and manageable.  There is a whole school structure to managing behaviour which is shared with all children, staff and parents.  We encourage all children to develop a positive self image and expect them to take responsibility for their own actions.  The behaviour policy ensures that all members of our community learn about and follow our school values of being respectful, being a team and most importantly being happy.  This then allows us to be confident, curious and creative learners.
1. At Bordon Infants we follow the DfE Behaviour in Schools guidance, especially the national minimum expectations

· the school has high expectations of pupils’ conduct and behaviour, which is commonly understood by staff and pupils and applied consistently and fairly to help create a calm and safe environment;
· school leaders visibly and consistently supporting all staff in managing pupil behaviour through following the behaviour policy;
· measures are in place and both general and targeted interventions are used to improve pupil behaviour and support is provided to all pupils to help them meet behaviour standards, making reasonable adjustments for pupils with a disability as required;
· pupil behaviour does not normally disrupt teaching, learning or school routines. Disruption is not tolerated, and proportionate action is taken to restore acceptable standards of behaviour;
· all members of the school community create a positive, safe environment in which bullying, physical threats or abuse and intimidation are not tolerated, in which pupils are safe and feel safe and everyone is treated respectfully; and any incidents of bullying, discrimination, aggression, and derogatory language (including name calling) are dealt with quickly and effectively
2. Leadership of Behaviour

It is the responsibility of the governing body to ensure that the school has a behaviour policy. The governors will review the policy as part of the policy review cycle or as necessary. 

It is the responsibility of the Headteacher to follow the behaviour policy and implement it across the school.

3. Behaviour and Safeguarding

In the Keeping Children Safe In Education statutory guidance it is clear that all school staff have a responsibility to provide a safe environment in which pupils can learn. Our school behaviour policy is designed around this. We take a whole-school approach to behaviour and safeguarding, and the two policies complement one another.
When dealing with any negative behaviour all school staff will keep in mind that negative behaviour can indicate a child may be suffering, has suffered or is likely to suffer harm. In such cases were staff have a concern they will follow the school child protection policy.

4. At Bordon Infant School we believe that our school community should:
· Be respectful

· Be a team

· Be happy

· Be confident
· Be curious

· Be creative

5. We believe that this is best achieved by:
· Focusing on the needs of every child as an individual

· Having as much focus on a child’s emotional and mental wellbeing as their academic development

· Focusing on and rewarding positive learning behaviours

· Using the online system Class Dojo to reward these behaviours 
· Recognising all behaviour is a form of communication we need to understand
· Each class designing their own class values, based on the school values, which is then shared by all staff, pupils and parents at the beginning of the school year and displaying them in the classrooms
· Working with parents on developing appropriate individual strategies, where needed

· Working with the school SENDCo for children with ESBD (emotional, social, behavioural difficulties) which are outside appropriate patterns
· Preventing all forms of bullying
6. Dojo System
The dojo system is an online system of rewarding good behaviour which is linked to our school vision.  Children can get points for their individual dojo if they have demonstrated one of the six school values
· Be respectful, this strand is focused on good manners, and looking after ourselves and our environment
· Be a team, this focus on school rules, expectations and boundaries
· Be happy, this strand is all about children’s wellbeing and mental health
· Be confident, this strand is about resilience in learning and challenging yourself
· Be curious, this is about understanding ourselves as learners and how we learn better
· Be creative, this strands focuses on individual ideas and expression
We have used the research on developing excellent behaviour from the Hampshire Primary Behaviour Service six strands document and linked that with the research from the Education Endowment Foundation metacognition toolkit. This is a toolkit to support school in enabling children to think about their own learning more explicitly. Linked to our school values this creates a behaviour policy that focuses on excellent learning behaviours and values. To support children’s development we have split concepts, skills and expectations into the three year groups

	
	Be Confident

(challenge + Resilience)
	Be Curious

(how do I learn, metacognition) 
	Be Creative

(ideas and expressing yourself)
	Be Respectful

(manners and looking after our environment)
	Be a Team

(rules and boundaries)
	Be happy

(wellbeing and emotional intelligence)

	Year R
	· I can try something I think might be a bit hard with support 

· I can keep trying when it is tricky

· I can learn from my mistakes

· I can cope with small changes independently

· I can try new activities confidently

· 
	· I can talk about my strengths and weaknesses as a learner with support

· I know what I need to do to complete a task

· I can talk about my learning with my friends

· I can begin to use feedback from my teachers to improve my learning

· I can solve a problem in my learning without asking my teacher first

· I can use what I already know in my learning
	· I can talk about my ideas and listen to others

· I can find a way to solve a problem with support

· I can use my imagination

· I can join in with others in my play
	· I can put things back when I have finished

· I can take turns

· I can use equipment safely with support

· I can put my hand up when I need attention

· I always use kind actions

· I can use kind words

· I can use please, thank you and excuse me


	· I can follow simple instructions

· I can stop and listen

· I can use kind actions

· I can share

· I can follow rules and understand why they are important

· I can use my words when I am upset

· I can think before I act

· I can remember and follow the class rules
	· I know what I am good at

· I can talk about how I am feeling with support

· I can say good things about myself and my friends

· I can begin to understand if someone is happy or sad

· I can show kindness to others


	Year 1
	Be Confident

(challenge + Resilience)
	Be Curious

(how do I learn, metacognition) 
	Be Creative

(ideas and expressing yourself)
	Be Respectful

(manners and looking after our environment)
	Be a Team

(rules and boundaries)
	Be happy

(wellbeing and emotional intelligence)

	
	· I can challenge myself 

· I understand when I need to ask for help

· I can learn from my mistakes with support

· I can keep going when finding things difficult 
	· I can talk about myself as a learner and my strengths and weaknesses

· I am trying to be more independent in my learning

· I can explain what I am doing in my learning

· With support I can begin to plan what I will do in my learning

· With support I can monitor how well I am doing when I am learning

· With support I can evaluate my learning

· When prompted I can use feedback from my teacher to improve my learning

· I can use what I already know in my learning
	· I can find different ways to solve a problem with support

· I can use my imagination to come up with different ideas

· I can begin to use other people’s ideas and add them to my own

· I can ask questions
	· I can prepare and tidy away independently

· I can be where I am supposed to be

· I can listen to others

· I can follow what my teacher has asked of me straight away

· I can use please, thank you and excuse me

· I can be helpful around the classroom
	· I can show I am listening to others

· I can think before I act 

· I can take turns to talk

· I can show I am listening to others
	· I can respond appropriately to how I am feeling

· I can recognise my emotions with support

· I can keep myself calm when something upsets me or things do not go my way

· I can say good things about myself




	Year 2
	Be Confident

(challenge + Resilience)
	Be Curious

(how do I learn, metacognition) 
	Be Creative

(ideas and expressing yourself)
	Be Respectful

(manners and looking after our environment)
	Be a Team

(rules and boundaries)
	Be happy

(wellbeing and emotional intelligence)

	
	· I can challenge myself even when it is new learning

· I am motivated to challenge myself

· I am able to cope in any situation calmly

· I can seek guidance when I need it

· I can accept compliments and criticism

· I can start and complete my work independently

· I know when I need help

· I can cope when I make a mistake
	· I can talk about my strengths and weaknesses with accuracy

· I am motivated to improve my own learning

· I can talk about myself as a learner and how I learn

· I can plan my learning before I start

· I can monitor how my learning is going and make changes if necessary

· I can evaluate my learning once I am done

· I can use the feedback from my teachers to improve my learning and make me more independent

· I can use what I already know in my learning and build on it
	· I can find different ways to solve a problem

· I can use different learning strategies for different tasks

· I can come up with different ideas and pick the best one

· I can work with others to come up with joint ideas

· I can use knowledge I have already learnt and apply in in different contexts

· I can ask good questions that will get me the most information
	· I can show empathy towards others

· I can accept others points of view

· I can treat others as I would like to be treated

· I am always respectful to the environment 

· I can share appropriately with others

· I can use please, thank you and excuse me

· I can be polite and helpful around the classroom and the school

· I can be a good role model for others
	· I can respect and accept my own emotions and others emotions

· I can cope when things don’t go my way

· I can walk away and ask for help when needed

· I can respect other people’s feelings

· I can respect others personal space

· I can share appropriately with others

· I understand I cannot always be first
	· I can respect and accept my own emotions and others emotions

· I can cope when things don’t go my way

· I can accept responsibility for my actions

· I can say good things about myself

· I know when my friends need support and can help




When given a green dojo by the teacher the children are able to put a point on the interactive whiteboard and see their score change throughout the week.  Before Golden Time, on a Friday afternoon, the top two Dojo champions per class are revealed and they have the choice of participating in a special activity. The champion from each class is displayed in the classroom window.

Points are rewarded for positive reinforcement, wherever possible.  Everyone in the class will receive a dojo if they have demonstrated a particular school value, if a child is not displaying a value then the rest of the class may be given a dojo.  This provides a very positive model for those that need support. 
Any child that is not showing appropriate behaviour will receive a warning and be supported to make good decisions.  However, if they continue with the unwanted behaviour then a red dojo may be given.  Certain actions, such as purposely hurting another child, would result in instantly getting a red dojo.  Each red dojo given will mean the loss of two minutes of Golden Time on Friday afternoons.
7. Dojo badges

When a child has earnt a 100 dojo’s they will be given a 100 Dojo bronze badge in assembly and parents will be invited in to see them receive the award. When they have earnt 200 dojo’s they will be given a silver dojo badge and a gold one for 300. The expectation is that every child will earn a bronze, silver and a gold each year.
8. Class Values

At the beginning of the year each class decides a set of values (rules) that they agree to.  The class values they set are linked to the six school values but are specific to the individual class. This is a democratic process where children share their ideas and then vote for the rules they think best.  This is displayed prominently in the class and continually referred to.  A copy is also sent home in the first half term.
9. Golden Time

Golden Time is a special time on a Friday afternoon lasting between 45 to 60 minutes.  During Golden Time the children get to access special toys and activities that are not available during the normal school week.  Children missing some of their Golden Time, as they have had a dojo point taken away, must sit and watch the rest of the class playing while they are waiting for their time to pass.  Every child will get some Golden Time, there is never a situation where a child will lose their entire amount of time.

10. Other Rewards
Each week, one child per class is chosen to be Star of the Week.  The star is rewarded with a certificate in Celebration Assembly and has special privileges throughout the following week, as agreed in their class, such as sitting on the star chair, or being first in the line every day.  
We reward good learning behaviour at home through reading certificates and in Year R maths challenge certificates as well.

Good lunchtime choices are rewarded through ‘eating all my vegetable’ stickers which was a scheme introduced by our Young Governors

Each class has the flexibility to introduce other whole class rewards as necessary. 
11. Other Sanctions

· As well as being given a red dojo point, children may be asked to take some time out within the classroom.  Any child taking time out should have a sand timer so they know the length of time they must spend thinking about their behaviour 
· Children may, after having a time out in class be taken to another class for a time out or to complete some unfinished work

· Children must never be sent out of the classroom unsupervised as a sanction 
· For severe incidents of inappropriate behaviour, the child will be sent to the Headteacher’s office.  The Headteacher will then decide on an appropriate sanction, which may include calling the child’s parents
12. Emotional resilience

If children have an issue with emotional resilience and are struggling to understand and accept the class dojo system, these are the stages we go through.

1. Implementation of sticker charts or individual behavioural charts in the classroom

2. Small groups to address the child’s social and emotional skills
3. Referral to an ELSA if further support is needed
4. Referral to SENCo for additional support including external support if required

All individual behavioural needs will be discussed with parents before stage one is undertaken.

13. Special Needs

If a child is exhibiting extreme behaviour issues or their behaviour is having a significantly negative impact on their learning they will be considered to have a special behavioural need and will then be given an Individual Behavioural Plan (IBP).  A meeting will be called with the child’s parents, class teacher, SENDCo and the Headteacher, if appropriate, to discuss the plan and its implementation. Consistent support between home and school is deemed essential to the success of the plan and the school will work closely with parents to support the child’s needs.  If the behaviour is having a significant impact on the child’s education they may also be put on the schools Special Educational Needs register (SEN register) and where necessary, outside agencies such as Behaviour Support or the Educational Psychology Service will be contacted for support. 
14.  Nurture Group
In our school we do not believe nurture is a room. Nurture is a whole school state of mind. If, however it is deemed appropriate, some children will attend Nurture group as part of a small group, to work on specific social and behaviour skills.  Parents will always be informed before a child starts attending Nurture group.  The amount of time a child spends in Nurture group during a week will be decided by the SENDCo in consultation with the class teacher and regularly reviewed.  
15.  ELSA (Emotional Literacy Support Assistant)

There will always be children and young people in schools facing life challenges that detract from their ability to engage with learning and some will require greater support to increase their emotional literacy than others.  

An ELSA is a specialist Teaching Assistant who works with children who are showing a range of emotional or social difficulties, for example, shyness, low self-confidence, sadness, angry feelings or friendship problems.  ELSAs have been chosen because of their ability to build good relationships with children.  The ELSA plans with the child’s teacher to set individual objectives for the child.  The ELSA will then work with the child, either individually or sometimes in a small group, using activities targeted to the child’s needs.  Typically ELSA work takes place over 6-12 weekly sessions.

16. Parental involvement

Parents will always be informed of any exceptional behaviour, both positive and negative. In the cases of significant examples of negative behaviour parents will be informed as soon as possible either face to face or by telephone.
The school will refer parents for additional support to other agencies, such as Primary Behaviour Service or the Early Help Hub where needed. We will also provide in house support where appropriate with parents working directly with our SENCo and/or our HTLA who is also one of the school ELSA’s
The school believes that effective home school communication is essential to the development of all children.  The school works with parents to create consistency for the child.  The schools Home School Agreement sets out the expectations on the parents and the school.  Every parent is given a copy of the Home School Agreement to sign when their child starts school.

17.  Suspension or permanent exclusion
Our school has a no exclusion belief. The aim of this is to not suspend or exclude children as it is rarley a solution to any issues and in the long term can make problems for the individual child worse. In extreme situations however it may be in the best interests of the child or other children in the school. 
At the discretion of the Headteacher children may be suspended from school either for a fixed period of time (up to a maximum of 45 days in a single academic year) or permanently excluded from school. Suspensions can be for part of the school day, such as a lunchtime, or a full day. The length of the suspension will depend on the severity of the incident leading to the decision to suspend.  Exclusions will be managed in accordance with County and DfE guidance. Exclusions may be used in these circumstances but this list is not comprehensive and exclusions may be appropriate for other reasons
· Persistent disruptive behaviour

· Physical assault or aggression to another child or an adult
When establishing the facts in relation to any suspension or exclusion the Headteacher must apply the civil standard of proof, i.e. ‘on the balance of probabilities’ 
In any suspension the Headteacher will take the child’s views into account, and parents are able to help children express their views. 

For suspension procedures and representations to the governors the school follows the DfE current guidelines which can be found
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf
18.  Class Reward

In addition to other rewards in this document class teachers can decide that they are going to work towards a class reward, appropriate to the age group and negotiated with the children.
19. Staff training
All staff, volunteers and students are given a copy of the behaviour policy as part of the induction process. 

Staff are given a mentor who will support them in understanding and implementing the behaviour policy. The implementation of the behaviour policy by staff is monitored by the SLT. Strengths and development areas are routinely given to staff on behaviour and especially on it’s impact on learning.

Volunteers are under the supervision of a named class teacher. That teacher will explain the parameters of what a volunteer should do in relation to the behaviour policy. Their may be some specific in class or child centred needs but for most volunteers

· They should be encouraged to praise good behaviour when seen

· Volunteers do not award green dojos but they may tell a member of staff if they have seen something noteworthy

· Volunteers must alert a member of staff if they see any negative behaviour, they should not involve themselves or reprimand a child
· Volunteers do not have the authority to physically intervene or restrain a child

Students will be told their responsibilities in relation to the behaviour policy depending on their role.

· Student teachers

· In Year 1 will follow the same guidelines as volunteers

· In Year 2 will follow the same guidelines as volunteers but when the class teacher is ready they will be able to reward green dojo’s and will be given greater scope to support the behaviour policy

· In Year 3 they will gradually build up to following the behaviour policy in the same way as a member of staff
· All other students will follow the same guidelines as volunteers

20. Child on Child abuse
Child on child abuse in school, out of school in person or online in any form is defined as a safeguarding matter and the schools safeguarding policy and child protection policy are used.
While our children are young we set the standard for future thinking and ways of acting. Staff will challenge any inappropriate language or behaviour and model, expect and where necessary inforce the high standards of respect between children, parents, volunteers and staff that we expect from our school community

21. Behaviour incidents online
While our children are young and have limited unsupervised access to technology that allows them to communicate it is still possible that incidents that fall short of the school standards may still happen. Where staff are made aware of such incidents, even when they happen outside of the school, the full school behaviour policy will still apply. 
Other policies to be read in conjunction with the Behaviour Policy
· Single Equality Plan

· Anti-Bullying Policy

· Restrictive Physical Intervention Policy

· Challenging Behaviour in School Risk Assessment
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http://bordoninfantschool.co.uk/
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