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1. STATEMENT

Teaching and learning at Bordon Infant School is centered on the needs of the children. Every child is unique and deserves nothing but the very best we can provide. All teaching and learning is focused on meeting the academic, social, and personal needs of each individual child. We strive to achieve the best academically for each and every child but ensure that learning is always fun and engaging. We develop a ‘Growth Mindset’ approach in our children where challenge is something to relish and failure is seen as an integral part of the learning process. We ensure our children learn and embed the key skills necessary in every subject area to enable them to move onto their next stage of learning confidently. We ensure our curriculum is full of rich activities and inspirational moments to broaden our children’s horizons, to provide them with opportunities to develop passion for areas of learning and to introduce them to potential aspirations they had never dreamed of before

This policy underpins all our teaching and learning. This lists what we believe to be the best conditions to make learning successful for our pupils:

2. AIMS

The school supports all children by:

· Focusing on the needs of all children and ensuring the learning we deliver matches those needs at all times

· teaching a curriculum that is relevant to the needs and lives of the children in our school community
· recognising and celebrating the achievements of all 
· having an outstanding quality of teaching 

· ensuring that children confidently progress to the next stage of their education by enabling them to achieve the highest standards possible in reading, writing and math’s

· creating an engaging curriculum which will inspire children in all subject domains

All children should have equal access and entitlement to:

· Learning that is specifically designed to be appropriate to their needs

· Learning which is engaging, fun and exciting

· a range of well-resourced and structured learning opportunities

· effective teaching across all subjects

· appropriate and wide ranging assessment which identifies additional learning needs

· A happy, positive and caring teacher who has their best interests at heart

· A tidy and organized classroom that enables them to be independent in their learning

3. TEACHING

· Teaching will include all children in the learning at all times. Split inputs and flexible grouping are used effectively so that work is appropriately pitched, particularly for lower attaining/SEND pupils and higher attaining pupils 
· Lessons are designed with the needs and the experiences of all children, especially our disadvantaged children, taken into account. We will ensure that learning does not include vocabulary or concepts that some children may not have experienced before without careful teaching first
· The pace of learning in any session is designed so that children have more opportunities to carry out sustained practise and apply their learning in different contexts
· Teachers to have clarity about the priority learning intentions for groups of pupils, matched to their needs

· Effective task design ensures that that children are engaged and independent in their learning

· Teachers use assessment for learning throughout each session to be clear about current attainment and next steps for all pupils both within the session and across a series of sessions
· Across a week we ensure that the children with the highest learning needs are given the greatest access to the class teachers. We achieve this through adapting planning/use of adults to ensure that the lowest attaining children are routinely taught by the most experienced teachers

During a lesson;

Inputs
· Inputs always match the needs of all children. In most cases this will mean they are split between two or more groups, whilst the other groups practice previous learning or prepare for new learning. 
· For example the Greater Depth group may not sit through an input they could be doing the mastering activity independently as reinforcement

· alternatively the Learning Skills group may have an appropriate input away from the main group led by the teacher or the LSA
· Every lesson has a clear success criteria that the children can articulate 

· LSAs are fully engaged in supporting the learning of the children at all times. 

For example

· they could either scribing on the interactive whiteboard while the teacher talks 
· taking a group for a separate input, pre-teaching or giving feedback
· They may be working with a SEN small group/individual children on LSP work
· They may be delivering the input allowing the teacher to support a small group
· Teachers use the children’s prior learning and any assessments from previous lessons, to plan and inform this lesson. Teachers articulate any specific areas to be worked on following prior learning to the children

· Each lesson will have activities catering to the needs of learning skills, mastering activity and deepening groups

Main Activity
· A Balance of activities across the week make sure each group of children are given time to work independently, as well as working with the teacher and the LSA. This is clear on the planning so that across a week every group works with the teacher at least once, with the LSA, at least once and independently at least once

· Teachers plan effective tasks so that children can work independently and are completely engaged and active in their learning

· Activities are designed to challenge the children’s thinking and understanding, ensuring they make progress within a lesson. 

· We plan enough content and extension/challenge in the activities to ensure this is possible 
· Lessons are always varied at least three ways
· Learning Skills activities scaffolds the learning for children that require additional support in this area

· Mastering activities provide children with the opportunity to embed their thinking and understanding to become securely confident in this area

· Deepening activities provide children with a greater degree of challenge and extended thinking or creativity in an area

· It is expected that for most children they will access activities from more than one variation across a lesson or across a week
· Lessons may not always stick rigidly to the plan and will capitalise on unexpected learning opportunities and where necessary teachers will change the direction of a lesson to make it more appropriate to the needs of the children

· Every lesson will have clear success criteria for the children to evaluate their own work against as they go along
· This may be through a good example or a WAGOLL

· Or it may be through clear criteria for children to self-check against. In some lessons children will develop criteria for evaluating the value of their own work 

· In some lessons children will be given opportunities to choose ways of working and to shape the direction of their learning 

· Feedback against the learning intentions of the lesson are shared with learners throughout as appropriate, through

· mini plenaries for the whole class
· Small group feedback

· 1:1 feedback

· Misconceptions are addressed and shared throughout the lesson as they arise and are used as learning tools
· Mistakes are valued as an integral part of the learning process

· Teachers always use assessment e.g. marking, children’s comments, questions, misconceptions to inform future planning

Plenary 
Pleanaries are used to support children in moving learning into their long term memory. They are used when the learning needs of the children are supported.
· lesson will have some mini-plenaries during the lesson. These will involve activities like

· summing up the learning against the learning objective

· addressing any misconceptions

· challenging children and moving them on
· Not all lessons will need a plenary at the end of the lesson. Where it is needed it may be

·  teaching a new piece of learning ready for the next session
· Adding to the learning wall to support future learning

· Developing language and vocabulary by encouraging children to verbalise their thinking

· Children will use plenaries to self-assess and reflect on their work against the success criteria

· Teachers will use plenaries to assess/evaluate children’s work against the learning objective of the session
4. LEARNING

Teaching strategies will provide opportunities for the children to:

· ask questions and challenge assumptions

· use their knowledge and prior experiences

· look for trends and patterns

· reapply their learning in different contexts

· communicate their ideas in a variety of ways
· use their imagination

· look at things from different points of view

· try alternatives and fresh approaches

· anticipate and overcome difficulties

· feel secure and supported emotionally

· keep an open mind and adapt ideas to achieve results

· evaluate critically what they do

· review their own progress

· put forward constructive comments, ideas and explanations

· listen carefully to feedback and incorporate this into their thinking

· collaborate effectively with others

We recognise that children learn best when:

· They are socially and emotionally happy, healthy and secure

· Their basic needs are being met (ie food, water, safety, etc)

· Specific individual needs are identified and catered for

· They are in a safe, nurturing environment which is stimulating, positive and fun

· Everyone has a clear understanding of behavioral expectations

· There is open communication between the child, home, school and outside agencies

· They are actively involved in their own learning and assessment

· They are motivated through first hand experiences and excellent role models

· They are encouraged through challenging and investigational tasks

Some Year Groups follow a different structure of learning these are specified below

Early Years

· Education in the Early Years is centered on growth of the whole child

· Education in the Early Years is also preparing children for the transition into KS1

· Continuous provision activities/resources will be set up to be language rich opportunities that promote talking, child to child and child to adult interactions. Children will have vocabulary around all resources and will have inspirational pictures to model things they could create or replicate. 

· The role play will be changed on a half termly bases to reflect the children’s current learning. The role play will always have opportunities for writing/mark making built in

· Enhanced activities are activities that have a clear learning intention. They may on occasions support learning in more than one area. Enhanced activities will be planned based on the children’s next learning steps

· Adult led activities are activities in which adults direct children to do a specific planned activity

· Independent learning opportunities are planned activities that children do independently to embed adult led learning. In Bordon Infants we use a Bee Hive reward system to promote children engaging in independent learning opportunities

Autumn Term

· Phonics sessions are taught daily from the second full week of school

· There will be a daily whole class maths activity such as number songs or number games in Autumn 1 leading to more focused maths activities in Autumn 2

· Children will spent 80% of their time on self-chosen, continuous provision or enhanced activities

· Children will be expected to complete at least three Bee Hive challenge’s a week. In Autumn 1 these will be focused on physical development or personal and social activities. In Autumn 2 at least one will be focused on reading, writing or maths

· There will always be opportunities for independent writing

· There will always be opportunities for independent maths work

· In Autumn 2 

Spring Term

· Phonics sessions will be grouped based on children phonic knowledge

· About 50% of children’s time on self-chosen, continuous provision or enhanced activities

· Children will be expected to complete at least three Bee Hive challenge’s a week. In Spring 1 at least two will be reading, writing or maths focused but the greatest focus will be on writing. In Spring 2 two will be writing focused and 1 will be reading or maths focused

· Children will do two writing sessions a week. One adult led and one independent. These will be varied three ways to meet the needs of the lower attaining children, the higher attaining children and the children working at age related expectations 

· Children will do two maths sessions a week. One adult led and one independent. These will be varied three ways to meet the needs of the lower attaining children, the higher attaining children and the children working at age related expectations

Summer

· The summer term copies the structure of Spring 2 with increased expectations for all children

· About 20% of children’s time will be on self-chosen, continuous provision or enhanced activities with the remaining 80% on adult directed but not necessarily adult led activities

Year 1
Year 1 must take the information from Year R to ensure that the provision carries on seamlessly from Early Years meeting children’s learning needs form day 1

Autumn Term

· Phonics sessions are grouped based on children’s phonic knowledge and happen 4 times a week

· Once a week will be an extended writing opportunity. Two groups will be working with an adult and then will swap round part way through the session. Children not working with an adult will be completing independent planned literacy based activites, such as phonics games, spelling games, handwriting practice, fine motor practice

· Maths sessions are run on a carousel of activities. Each session two groups will be working with an adult and then will swap round part way through the session. Children not working with an adult will be completing independent planned maths activities/games. 

· Other curriculum subjects taught in the afternoons will also be run on a carousel approach.

· A whole class input of no more than 5 to 10 mins will introduce the learning

· One activity will be adult led based on the subject area. This will be varied three ways to meet the needs of the lower attaining children, the higher attaining children and the children working at age related expectations

· One activity will be independent based on the subject area

· Two activities will be focused but practical including opportunities for children to access the outside area

Spring Term

· Maths and writing sessions will follow the same format as the Autumn term for Spring 1 and then phase out the games and practical activities by Spring 2 to be replaced by varied independent tasks linked to the whole class learning

· Afternoon curriculum activities will follow the same format as the Autumn term, without the access to the outside, in Sprin1 phasing out the practical activities by Spring 2 to be replaced by varied independent tasks linked to the whole class learning

· By spring 2 all teaching is whole class teaching in line with expectations of KS1

Summer Term

· All teaching is whole class teaching in line with expectations of KS1

5. CURRICULUM

Our School Curriculum Vision

Our curriculum is designed around two very simple concepts

· We ensure our children learn and embed the key skills necessary in every subject area to enable them to move onto their next stage of learning confidently

· We ensure our curriculum is full of rich activities and inspirational moments to broaden our children’s horizons, to provide them with opportunities to develop passion for areas of learning and to introduce them to potential aspirations they had never dreamed of before
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The Leuven Scale for Involvement
	Level
	Involvement
	Signals

	5
	Extremely high
	The child shows continuous and intense activity revealing the greatest involvement.  They are concentrated, creative, energetic and persistent throughout nearly all the observed period.

	4
	High
	Continuous activity with intense moments.  They child’s activity has intense moments and at all times they seem involved.  They are not easily distracted.

	3
	Moderate
	Mainly continuous activity.  The child is busy with the activity but at a fairly routine level and there are few signs of real involvement.  They make some progress with what they are doing but don’t show much energy and concentration and can be easily distracted.

	2
	Low
	Frequently interrupted activity.  The child will be engaged in the activity for some of the time they are observed, but there will be moments of non-activity when they will stare into space, or be distracted by what is going on around.

	1
	Extremely low
	Activity is simple, repetitive and passive.  The child seems absent and displays no energy.  They may stare into space or look around to see what others are doing.


http://bordoninfantschool.co.uk/
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