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Subject: Music

	Success criteria
Provide high quality music provision for our children

	Actions
	People responsible
	Time
	Review date
	Cost
	Performance indicator

	
	
	Start
	
	
	

	Increase timetabled music to at least 1 hour a week
	Subject lead and SLT
	Aut 1
	
	
	Trial new Hampshire music units for each half term 

	Put all the new units onto the correct planning format
	Class Teachers
	ongoing

	
	
	Planning is saved on the system
 

	Weekly Singing assembly for the whole school
	Subject Lead
	ongoing
	
	
	Children have the opportunity to listen to and join in with a variety of different music genres

	Provide an after school choir for Key stage One children
	Choir Lead
	ongoing
	
	
	The school provides a wide and rich set of experiences designed to inspire the children

	Choir to perform at Oakmoor Secondary School at Christmas 
	Choir Lead
	Autumn 2

	
	
	Children have the opportunity to perform to a wider audience

	Create Knowledge Organisers for new music units
	Subject lead
	Aut 1
ongoing
	
	
	Subject lead to create the knowledge organiser for each new unit

	Plan, resource and run an Arts week,
Build in using the selection of instruments from around the world
	Class Teachers and SLT
	Summer 2
	
	
	Give the children the opportunity to express themselves, to explore their creativity, to work hard at something, persevere and shine. These experiences and achievements stay with them and shape their lives.

	Choir to perform at Summer Fun Day
	Choir Lead
	Summer 2
	
	
	Engage with a range of enrichment opportunities to sing and perform,

	Year 2 Leavers Assembly
	Year 2 
	Summer 2
	
	
	Year 2 children get the opportunity to perform to their parents and the school community

	Research options for children to enjoy a live performance at least once a year
	Subject Lead and SLT
	Spring 
	
	
	[bookmark: _GoBack]Spark children’s musical curiosity

	Build relationship with Hampshire Music Hub
	Subject Lead and SLT
	ongoing
	
	
	Build on existing best practice, widen our pupils’ horizons and open up opportunities

	Build relationships with our new academy trust
	Subject Lead and SLT
	ongoing
	
	
	Draw on support and experiences of other schools within the trust to improve our music provision




	Monitoring Focus planned
	Monitoring activity
Work trawl, lesson observation, pupil conferencing, planning scrutiny, learning walk
	Planned term of monitoring

	New units
	Interviews with staff
	Aut 2

	Music Planning KS1 
	looking at the planning and staff interviews
	Spr 2

	
	
	



Termly subject monitoring reported to SLT and governors

	Term
	What Impact has my Leadership had this term?

	Autumn
	

	Spring
	

	Summer
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